Strategic Consulting
Support for UW Leadership Initiatives

POPULATION HEALTH
The Population Health initiative
advances the health of people
around the world.

• Department of Global Health
Vice Chair, Jared Baeton

Facilitated development of a comprehensive 3-year strategic plan with
emphasis on speciﬁc objectives related to the Department’s support of
the Population Health Initiative.

• Center for Studies in Demography & Ecology
Executive Director, Sara Curran

Conducted organizational and operational assessment for the center
highlighting current unmet needs across the university and population
health research for biodemography and geospatial support.

• Latino Center for Health
Associate Dean, Gino Aisenberg

Facilitated a strategic planning retreat to help the Center develop a
roadmap for the future; how to build on an established foundation, hire
more staﬀ, and increase revenue.

RACE & EQUITY
Through the Race and Equity
initiative, we are combatting the
racism and inequities that persist
here and throughout our society.

COMMUNITY ENGAGEMENT
The Community Engagement
Initiative prepares the UW’s
application for the Carnegie
Community Engagement
classiﬁcation.

• Business Diversity Program
Regent, Joanne Harrell

Developed outreach program and roll-out plan to double the
university’s spend with OMBE certiﬁed suppliers. The program has met
ﬁrst year spend targets.

• WIRED (Women Investigating Race, Ethnicity,&Diﬀerence)
Chair, Alexes Harris

Facilitated a retreat for an un-funded faculty network to plan a
path for further supporting female and diverse faculty through
publication and tenure.

• Meany Center for the Performing Arts
Executive Director Michelle Witt

Identiﬁed current staﬀ workload as precursor to center strategic
planning around increasing number of performances, both in support of
academic programs and as cultural events.

• Tuberculosis Center
Director, Dr. Thomas Hawn

Facilitated development of a biannual business plan for optimizing the
center’s mission to create educational, networking and collaborative
opportunities for UW and non-UW tuberculosis research laboratories
across the Paciﬁc Northwest.

• Other Centers
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HUSKY EXPERIENCE
The Husky Experience encompasses the wide range
of opportunities that exist inside and beyond the
classroom to help undergraduate and graduate
students discover their passions in life and work,
develop an inclusive mindset and gain the skills that
lead to meaningful and rewarding careers as
community, academic and industry leaders.

TEACHING & LEARNING

• Division of Student Life
Vice President, Denzil Suite

Assessed, and recommended improvements to,
Student Life organizational structure, enabling
improved student service and workﬂow between
like-functioning units in the division.

• Foster School of Business
. Assistant Dean, Michelle Griﬃn

Lean Room Scheduling.

The Teaching & Learning initiative encourages
inventive instruction at the UW, both in the classroom
and online, with new integrated technologies and
support for evidence-based teaching.

INNOVATION IMPERATIVE
The Innovation Imperative encourages innovation by
providing the space and opportunity for people from
all backgrounds to connect, imagine and discover.

• CoMotion

Vice President for Innovation Strategy, Vikram Jandhyala

Facilitated development of a strategic plan and
accompanying organizational restructure in
response to increasing innovation scope and
decreasing funding forecast.
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TRI-CAMPUS

• Tri-Council Nursing
• UW Bothell

Vice Chancellor Ruth Johnston

The Tri-Campus Initiative increases collaboration
and takes advantage of opportunities that speak
to the unique natures of our three campuses.

Led a series of process improvement events core to Bothell
infrastructure; includes, but is not limited to, helpdesk
workﬂow, new printer acquisition policies, facilities key
access procedures, and IT project intake.

• UW Tacoma

School of Interdisciplinary Arts and Sciences Process
Improvement.

TRANSFORMING
ADMINISTRATION PROGRAM
The Transforming Administration Program
(TAP) seeks to ensure that our central units
support our academic mission through a
common vision, a culture of service and a
commitment to continuous improvement.

• Central Administration Customer Service Survey
Provost, Jerry Baldasty

Managed development, delivery, and reporting of the
University-wide satisfaction survey, identifying successes
and possible improvements in units across central
administration.

• Public Records
Provost, Jerry Baldasty

Supported appointment of an executive sponsor panel
and working team representing units aﬀected by
responses to public records. The team developed action
items and recommendations for managing the work.

• Service Ambassadors Workshops
Director, Marisa Nickle

Curate quarterly professional development content and
programs for administrative staﬀ identiﬁed by unit
leadership as point persons for rolling out TAP
commitments of service within their units.

INSTITUTIONAL ASSESSMENT
The Institutional Assessment Eﬀort prepares the
UW’s accreditation response to the Northwest
Commission on Colleges and Universities .

